PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD

A meeting was held an November 19, 2015 at 5:15 p.m. at the Brown County Central Library, 515 Plne Street, Green Bay, Wi

PRESENT: KATHY PLETCHER, CHAD BIANCHI, NATHAN JESKE, BOB NIELSEN, TIM NIXON, JOHN VAN DYCK, and CHRISTOPHER
WAaGNER
EXCUSED: CARLA BUBOLTE, and VICKY VAN VONDEREN

ALSO PRESENT: Brian $imons, Curt Beyler, Lori Denault, Sue Lagerman, and Emily Rogers (staff); and Bill Meind] (Green Bay
Deveiopment News).

CALLTO ORDER

President Kathy Pletcher called the meeting to order at 5:20 p.m.,

1. APPROVE CONSENT ITEMS

A. Agenda There were no changss to the agenda.

B. Minutes There were no changes to the minutes and they stand approved.

ill. COMMUNICATIONS AND OPEN FORUM FOR THE PUBLIC

None.

{V. LIBRARY BUSINESS

A. Technology Report
Printing on the wireless netwark cantinues to be an issue. BCTS has a plan for 2016 to purchase monitaring equipment to
determing ract causes. €. Wagner asked if the options of wired or wireless networks are all ar nothing. The problem is more
relevant at the Ceniral Library so it may help to have the printer wired and to have aur print management system synced with it.
This option is being explored. Hot spots are not releasing 1P addresses resulting in access being bogged down. J. Van Dyck
suggested contacting ather institutions like NWTC for possible salutions, A wired network is desired for stability,

8. Financial Manager‘s Report, Bills and Donations
There were no hills out of the ordinary, L. Denault presented the September and Octaber, 2015 financial report and the
september and October, 2015 Gifts, Grants and Donations. Mgtion by T, Nixon, seconded by C. Wagner, to approve the
September and October 2015 financiais and gifts, grants and donatlons as follows:

C.
Gifts, Grants & Donations Report
September 2015
Gifts & Donatians
09/04/15 Daniei & Elleen Rogers - In Mamory of Lerraine Valaske 258,00 Adlilt Non-Figtion
08/04/15 Matthew & Anita Seveik 100.00 Elestronic Rasaurces
09/04/15% Darschel Family - In Memory of Joseph Darschel 1,400.00 Kress Seating
09/09/15 Chapter N PED Sisterhaod - in Mamory of Joan Mayer 44.00 Adult Materials
G9/09/18 Barbara Jenkins - In Honor of Tem and Vonnie Baye 100.00 Teen Materiais
Q9/17/15 James Hayes - In Memory of Larry Smith 50.00 Southwest Materiais
09/17/18 Marcia/Phil Thompson-ln Hanor of John & Gail Underwoaod 75.00 Children's Materials
09/23/15 Branch Buddies of the Brown County Library 131.65 Supplies
09/23/15 Branch Buddies of the Brown Caunty Library 714.14 Classes & Events
09/01/15 Ashwaubenon 25.09 Donatlon Box
09/01/15 Backmabile 7,50 Donation Box
09/01/15 East 87.30 Donatiah Box
09/01/15 Weyers/Hilliard 42.25 Donatlon Box
09/01/15 Central 10.02 Donation Box
09/01/15 Kress 18.23 Donation Box
09/01/15 Pulaski Donation Box

09/01/15 Southwest 38.54 Danatlon Box



09/01/15 Wrightstown 8.21 Donation Box
Totel Donations s 2,826.93

Fetiaral & State Grants

09/30/15 Nicolet Federatead Library Systam 5 5,655.92 Collection Developmerit
08/30/15 Nicolet Federatad Library Systam 175.00 Cantinulng Eduzatian
09/30/15 Nizolet Fedaratad Library System 208333  Technology Grant

Total Grants § 7.814.25

Brown County Library
Gifts, Grants & Donations Report
Octuber 2015

Gifts & Donations
108/61715 The Calabrate Sommittas, Inc. 5 500.00 Kkrens Children's Matarials
10/15/15 Caray & Jaff Wickman-In Mamaory of Pat Gracyalny 25.00 Weyars-Hilliard Matarials
10715718 Flara Reitz 150.00 Wrightstéwn Materials
10/15/15 Ashwaubanan Liors Club 300.00 Ashwauberon Materials
10721715 Branch Buddies of the Brown County Library 300.00 Performers
10/21/15 ) Knox 70.00 Waeyers-Hilllard Classes & Events
10721715 Glan & Vicki Slaats 100.06 Ashwaubanon Furniture Matah
10721715 Grag & Judy Gallanberger 50.00 Ashwaubenan Furniturs Mateh
107217158 Ananymous - in Mamary of Joy Butz 50.00 Krass Matarials
10731745 Ashilay Gardnar 100.00 Matarials
16/03/18  Ashwaubansn 4241 Donation Box
10701715 Bookmobile 5,75 Donation Box
10/01/15 East 33.07 Donation Box
10/01/15 Wayars/Hilliard 25389 Donation Aox
10/01/718 Ceritral 84.96 Donatisn Box
10701715 Kress 32.60 Bondtion Box
10/01/15 Pulaski 835 Bonatlon Box
10/01/15 Southwest 25.33 Donation Box
10/01/45 Wrightstown 10.51 Donatlon Box

Tatal Bonations TF 191397
Fadaral & State Grarits
16/01/1% State of Wiscansin $ 250.00 LSTA Early Literacy Grant
10/3171% Nicolat Fadarated Library System 5,112.45 Coliection Development
10/31/15 Nicolet Faederatad Library System 6.94 Continulng Education
10/31/15 Nicolet Faderated Library System .....2,08333  Technology Grant

Total Grants & 7452372

€. FACILITIES REPORT
C. Beyler reported that the Southwast Branch expangion work began a weaek ago; the siding staining at Weyers-Milliard won't
happen untll mid-May due to weather but the branch’s conereta patio has bheen pourad and that project will be complete in 2-3
weeks, The East Branch had sarme landseaping Improverants {remaval of shrubs and lava reck) courtery of NEW Lutheran, New
plants will be installed in the spring. NEW Lutheran is also constructing a picnic table for this area.

Ralated to the Trane facillties report, Ddug Marsh has IFQ (Invitation For Quote) and a few companies are walking through so
contractors éan participate. He thinks the county would bond far the work (security on the borid is the payback), Whichever
gompany would be awarded the contract would conduct a facilities audit and present a performance contract. A walk-through
doesri’t scommit the library financially. The county will choase the company to do the audit. When that happens, an obligation is
greated. Ghosen company outliays tha mianey far the praject, Payback to tham Is any savinga that are realized by the
impravements, B. Simens had asked Doug Marsh If this could be wrapped inte a rengvation praject, and it possibly couid. This



approach doesn’t addrass ‘facility for service’ but there seems to be some flexlbility. The audit has to be paid for if the audit is
campleted but then the degision is made not to go forward with the improvements {~5 cents per square foot or $4500). A decision
doesn’t have to be made immediately. The walk-through is scheduled for December 1 with the IFQs are due mid-December,

Doug Marsh and Chad Weininger will be invited to the December Board meeting to discuss and explain further.

Funding Resolution approved for library improvements - $300,000 from elevator funds and $350,000 from bonded funds. Pending
bond couneil, funds will be used for the parking lot repair and upgrade; and Auditerium and Meeting Roomy’ impravements at
Central Library; furniture for small branches and study rooms at Kress and Weyers-Hilliard. ). Van Dyck asked when the library
expected an answer from bond council. B. Simons has not recelved any indicatlon but when asked at the PD&T meeting, Chad
Weininger thought maybe after Nevember.

B. Simens reported that nothing was gained, but nothing was taken away, He Is pleased with the autcome. Performance reviews,
conducted with staff, by the administrative team, will take place in the next two weeks,
1. van Dyck suggested that the Board s approve the final, revised budget. This will be added to the December meeting agenda.

I APPROVE 2016 LIBRARY CLOSURES
The Board reviewed the “Holiday Schedule” that also includes three all-day closure dates for staff development, Mation by N. Jesks,
seconded by C. Blanchi, to approve the 2016 Moliday schedule. Motion carried,

V1, OLD BUSINESS

A. Discussion and possible action on Brown County vs. Qutagamie County litigation No update.

8. Approve resolution correcting December 17, 2007 bill of sale to Green 8Bay and De Pere Antiquarian Society T. Nixon explained
the histery of the histarical assets. Thare was no documentation regarding run that was in storage at Hazelweod. Maotign by 1. Van
Dyck, seconded by N. jeske to approve the resolution correcting the 2007 bill of sale to the Gregen Bay and De Pere Antiquarian
Sociaty.

VIIL RISCUSSION AND POSSIBLE ACTION ON CENTRAL LIBRARY THIRD FLOOR SPACE OPTIONS

Regarding the Memorandum of Understanding presented to Proto, Inc., T, Nixon recommended approval on cendition of review by
Corp Counse!l (and to include appropriate insurance requirement language). B. Simons commented that this is a great opportunity -
the benefit is programming now and income later. Mptign by T. Nixon, seconded by C, Bianchi, to approve the Memorandum of
Understanding subject to legal counsel review and inclusion of approgriate Insurance language by legal counsel, Motion carried.

1X. DISCUSSION AND POSSIBL ION REGARDING AN OVERDUE FINE AMNESTY DAY FOR NATIONAL TAKE YOUR CHILD TO THE
LIBRARY DAY, SATURDAY, FEBRUARY 6, 2018

Conducted on the premise on getting additional people to the library, the library would like to schedule a fine amnesty day. B.
Simons commented that kased on his experience, this generates an enormous amsunt of good will, Mueh discussion took place
about the mechanics of the day. Four eptions were presented.

Motion by T. Nixon, seconded by B. Nielsen to authorize the Director, at his discretion, to create a program based on two of the

options prgsented. Motjon carrjed,

X. NICOLET FEDERATED LIBRARY SYSTEM C. Wagner reparted that the NFSL Board held a special meeting to review finances and
specificaliy the fund balance (preferred amount is 20% of budget). Next meeting is December. A huge fund balanee previously was
held and over time it was reduced because the general consensus a felt that it should go back to the public and that a reserve
account isn't really necessary.

X! PRESIDENT'S REPORT

K. Pleteher’s appointment expires at end of 201%. This has been her 10th year on the board and she will not seek reappointment.
The terms of T. Nixan, V. Van Yondearen and €. Buboltz also expire and they are net seeking reappolntment. B, Nielsen will seek
reappaintment. Prospects for replacement are being considered and interviewed so they can be forwarded to the County Executive.
The County Executive would like to be natifled by those not seeking reappointment. B, Simons’ intent is to submit names to the
County: Executive for consideration knowing that It is ultimately his decision. K. Pletcher commented that it is important for the
Library Board to seek out good leaders as options for the executive to cheose from.

XIl. LIBRARY DIRECTQR’S REPORT
B. $imons recently presented to the Kiwanis and may apply for a donation for Arduine equipment. Letters were sent to former
donars of Ashwaubenon branch match $10,000. He and staff are working with GBARS for after-school programming at Lineoln



School. E. Rogers will [ead this collaboratior working with the Children’s Department and the Arduino team.

B. Simons, the Facliitues Commlttee and Admmlstrative staff mat wlth HGA Archltects and Englneers to dlscuss a facilities master
plan. The Board feels it is important to present this plan prior to the spring election, Considering this small windew, many of
committee felt we already have a pretty good feeling of what was needed = instead doing this all aver, which could take a few
months. It was suggested to skip this step and Jump-start further into the process. Closer lavel detail is where they'd start. The
process would be more focused on stakeholders and targested constituency groups (focus groups). T. Nixon is of the opinion that the
library has to do something. We need to kriow what the facillties look like and whe they are sarvicing, B, Nielsen asked what does
the county rieed. We need to maximize our relevance. B, Simons noted that we need to gat to those that aren’t using the library
(business community, differant athnicities, etc.) The classic town hall meating won't produce results needed. B. Nislsen feels like
MGA has sophisticatad knowledge of prejects like this, B. Simons agreed that they have a lat of fresh ideas and feals like they can
direct us. N, Jeske noted that ha feels that a successful firm for » projact like this has to have enough local eannection, which HGA
doas with the success of the Schreiber bullding, and national exposure to numerous similar projects to ensure a level of axpertise
that can help lead to good decisions and away from bad decisions.

KV, CLOSED SESSSION pursuant to Wis. Stat. § 19.85(1)(e) for the purpose of conducting public business with competitive or
bargalning Implications — Negotlation strategy for and the price to pay for professional services to develop a library facilities
master plan.

Megtign by T: Nixen , sacondad by J. Van Dyck , to move inte Closed Session at 7:30 p.m. Roll call vote: Aye: I, Van Dyck, B. Nielsan; T.
Nizon, N. Jeske, C. Wagner, €. Bianchi and K. Pletcher. Nay: None. Motign garrlad, Staff laft the meeting. The Library Directsr was
invited to stay.

XV, RETURN TQ OPEN SESSION Motien by T. Nixan, seconded by J. Van Dyek, to return to Open Session at 7:45 p.m. Aya: J. Van
Dyck, B. Nielsen, T. Nixon, N. Jeske, C. Wagner, C. Bianchi and K. Pletcher. Nay: None. Motion carried.

No action was taken in Closed Sessmn.

XVII. POSSIBLE ACTION REGARDING DECEMBER LIBRARY BOARD MEETING

L. Wagnar asked If there was aplan fgr trainmg staff on hew to deal with homeless or disruptive patrons as the winter waather
bagins to set in. B Simoris had steppad out of the meating to respand to a library issue. K. Fletcher indicated she would ask Brian to
send out an emall to the Library Board regarding the plans.

XIX, MEETING SUMMARY/NEXT MEETING PLANNING

XX ADIOURNMENT
Matlon by T. Nixon, secondad by B, Nlalsen, to adjourn the meeting. Mation cartied,

Tha riaeting adjournad at 7:47 p.m.

NEXT REGULAR MEETING
Dacamber 17, 2015
Central Library
515 Pine Street, downtown Graen Bay
5115 p.m.

Respectfully submitted,

or, Christophar Wagner, Library Board Sacratary
Sua Lagerman, Recording Secratary



